2016-2017
Highlights

Miigwetch/Yaw^ko/Wanishi/Wellaylin/Marsi/Thank you
SOAHAC is grateful for all of the people that we serve and those that
we work with to improve access to and the quality of health services for
Indigenous people across the region. We are grateful for our clients, for our
staff, our community partners, our Board of Directors, and our funders.
Celebrating Past, Present and Future
Success in 2016-2017
Reflecting on the past year at the Southwest
Ontario Aboriginal Health Access Centre
(SOAHAC), I am proud of our many successes –
of increased opportunities to provide accessible,
high quality services, and of continued
organizational development.
Working with Williams Consulting, and
supported by management, the Board of
Directors was engaged in an in-depth strategic
planning process spanning half of the year. This
included reviewing bylaws; reviewing SOAHAC’s
history and current operations; revisiting the
organizational purpose and vision; exploring
assets, opportunities and vulnerabilities; and
identifying strategic directions. The priorities
identified through this process include Board
development; sectoral collaboration; expanded
scope of services; an expanded suite of traditional
services; and communications.
Internally, there was a focus on staff training,
and on the continued development and
implementation of the integrated care model.
The Integrated Care Leads team, whose purpose
was to help move all service areas toward an
integrated system of care, completed their
work plan in March, after an intensive year. This
included the roll-out of a new standardized
SOAHAC intake process, the completion of our
next Quality Improvement Plan that will focus on
Diabetes care, and significant efforts to improve
our data quality.

Staff were also introduced to a new Performance
Management Program that has replaced the
former annual performance review as of April 1,
2017. Over the past year, staff and management
were engaged in the planning for the new
system, which will enhance a performance-based
culture within the organization.
Something that became clear through the
strategic planning process and through
interactions with stakeholders across the sector,
is that AHACs are evolving as a whole – from
access centres to health centres that provide
comprehensive programs and services that are
culturally safe and responsive to community
needs. I happily regard SOAHAC as a leader in
this evolution, as our growth continues across
sites and service areas this past year.
In Windsor, we are now able to offer mental
health services to children, youth and families.
In Owen Sound, our business case for an
expanded interprofessional health care team was
approved by the South West LHIN. Dr. William
Dunlop was hired in February to help increase
access to physician services for the communities
of Saugeen and Chippewas of Nawash. The
team will continue to grow in 2017-18 with the
addition of a registered nurse, registered dietitian,
social worker and chiropodist.
One of the most anticipated announcements this
year was the success of our business case for an
Aboriginal Midwifery Program. In March, MPP
Deb Matthews visited our offices in London to
announce funding for two Aboriginal Midwives to

start providing services later in 2017. Services
will begin from SOAHAC-Chippewa and
London, with prospects to be able to provide
services in Owen Sound in the future. We are
one of six Aboriginal Midwifery Programs
announced by the Ontario Ministry of Health
and Long Term Care in March.
Finally, I wish to thank Gertie Mai Muise,
former Associate Director, for her leadership
in the expansion and growth of SOAHAC
over the past six years. Having accepted the
Director, Indigenous Health Transformation and
Relations position at the Association of Ontario
Health Centres (AOHC) in March, she will be
continuing her work in the AHAC sector at the
provincial systems level.

We held a celebratory send-off for Associate Director Gertie Mai Muise
in March. (l-r) Miranda Campbell, Director of Clinical Services; Jacqui
Morrissey, Mental Health Counsellor; Lin Yuan-Su, Health Promotion and
Integration Manager; Gertie Mai Muise, former Associate Director; Catharine Campbell, Data Management Coordinator; Bonnie Smith, London
Integrated Care Manager; Diane Smylie, Ontario ICS Program Director

I look forward to exciting new opportunities,
challenges and success in the coming year as
we implement the strategic plan and roll out
expanded services for our clients.
Respectfully,
Mary Ann Wisenburg, SOAHAC’s longest serving Nurse Practitioner, addressed
Deb Matthews and the press Midwifery Services Announcement.

Brian Dokis, Executive Director

Community Engagement
Orange Shirt Day
Staff came together to observe Orange Shirt Day on
September 30 – a day to honour residential school
survivors and the ones who never made it home. Joanne
Jackson, Resident Healer at SOAHAC-London, dedicated
her artwork for the shirts, which were worn by staff across
all sites. The design includes representation of Inuit, Métis
and First Nations peoples, the 7 Grandfather Teachings,
and symbols of transformation (butterfly) and growth
(flower). An educational brochure was also developed
and shared. In London, Haudenosaunee Elder Bruce Elijah
spoke at an awareness event where space was created for
continuing the discussion on residential schools and for
ongoing community healing.

Community Gardens
Windsor staff partnered with the Can-Am Indian
Friendship Centre and Can-Am Urban Native Homes to
offer a community garden at the Windsor site. In London,
the Red Roots Youth Garden was implemented through
a staff collaboration across all service areas -- clinical
(nutrition), mental health and traditional healing. The
youth assisted to plant, tend and harvest the gardens.
Participants at both gardens learned about, and grew
traditional medicines, herbs, and foods.

Solidarity Day London
Staff from SOAHAC-London, Chippewa and Delaware FN
participated in Aboriginal Solidarity Day London - a day
of celebration, community, and strawberries!

NEW - Integrated Intake
The new standard SOAHAC intake process was developed
by the Integrated Care Leads to support the new integrated
care model. Clients are now welcomed into the whole
organization and introduced to all SOAHAC services. The
more comprehensive process provides an opportunity to
gather important information from the client, to build a strong
relationship and to connect them with a range of services,
depending on their needs. The intake process officially rolled
out in September and included training for all staff, and
updates to communications materials online and in print.
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SOAHAc LOcATiONS ANd Service AreAS
1. delaware First Nation
2. SOAHAc – chippewa
3. Munsee-delaware First Nations
4. chippewas of the Thames First Nation
5. Oneida Nation of the Thames
6. N’Amerind (London) Friendship centre
7. M’Wikwedong Native cultural resource centre
8. SOAHAc – Owen Sound
9. Zaagiing (Saugeen First Nation)
10. Neyaashiinigamiing (chippewas of Nawash First Nation)
11. Amjiwnaang First Nation
12. Walpole island
13. canAm Friendship centre
14. SOAHAc – Windsor
15. caldwell First Nation
16. Kettle & Stony Point First Nation
17. SOAHAc – London
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SOAHAC ServiceS Guide

Our Clients
Number of Visits
We use the number of visits as one
of the indicators of complexity.
This year, there was an increase
in the number of visits per client.
For example, 11 clients accessed
services over 100 times this year,
compared to 3 clients in 2015-16.
# of clients
11
42
32
70
170
462

# of visits
100+
50-99
40-49
30-39
20-29
10-19

56% of referrals are internal.

Top Reasons for Visiting
•
•
•
•
•

Diabetes & related illness
Pain management
Hypertension (high blood pressure)
Mental health concerns
Mother/Baby/Child/Immunizations

Age
19 & under (23%)
20-54 (55%)
55+ (22%)

Sex*

60% Female 40% Male
*as indicated on OHIP card

Client Feedback
81% of clients who responded to the client experience survey report that their provider spends enough
time with them. 90% feel that their provider involves them in decisions about their care plan, and 81%
said they have an opportunity to ask questions about their recommended treatment.

“I appreciate the services that
I can access at SOAHAC, the
cultural sensitivity that staff
have to care planning. Most of
all the staff themselves are all
amazing, very understanding
and always open to listening.
I would not go anywhere else
for services, nor would I take
my family anywhere else.”

1,510 Intakes in 2016-2017
936 London
442 Owen Sound
205 Chippewa
111 Windsor
76 Delaware Nation
38 Saugeen FN

- Client Experience Survey 2016/17

Clinical Services
•

Worked in partnership with Zaagiing (Saugeen First Nation)
and Bruce Power on a successful physician recruitment
process for Owen Sound: Dr. Bill Dunlop was hired in
February and is now providing services 2 days a week in the
communities and supporting a biweekly evening clinic at
the Owen Sound site.

•

Established Director of Clinical Services role to oversee all
aspects of clinical services and programs across sites. and
ensure ongoing excellence of service delivery.

•

Secured funding for an Aboriginal Midwifery Program to
roll out in 2017-18

•

Started a primary health care evening clinic at SOAHACChippewas of the Thames

23,698

encounters

80 Maternal Child Health Nutrition &

Fetal Alcohol Spectrum Disorders (FASD) events

Illness Screening
•

58.5% Colorectal Screening Rate
(vs a 30% provinicial average)

•

63.25% Cervical Cancer Screening Rate
(vs a 64% provincial average)

1,754 Physiotherapy
2,574 Diabetes Education
16,765 Primary Care
799 Nutrition
1,806 Maternal Child Health
Nutrition & FASD

Traditional Healing Services
•

•
•
•

Hired new Traditional Healing Coordinator who is working with
Leadership and Management on a new service model and
expanded services
1,548 participants participated in 58 group sessions
Traditional Healing Services now offered in Windsor and
Delaware FN one day every other month
Traditional Healing Outreach offered at Aamjiwnaang (Sarnia),
Kettle and Stony Point, Caldwell

3,789

encounters

Mental Health and
Addictions Services

2,847

encounters

+213 groups
with 915 participants

•

Hired a Child and Youth Social Worker in Windsor
and one in Owen Sound

•

Wholistic Knowledge Sharing Circle, offered in
partnership with the Child and Parent Resource
Institute, awared a Deputy Minister Pinnacle Award
from the Ontario Ministry of Children and Youth
Services and was featured in Anishabek News
The Wholistic Knowledge Sharing Circle connects an Indigenous
child/youth and their family with a ‘circle’ of health providers that
includes a traditional healer, psychiatrist, social worker and others.
They receive knowledge, tools, and recommendations to help
them achieve mental, physical, spiritual and emotional well-being.

•

SOAHAC-Chippewas of the Thames staff hosted a
well attended Children’s Mental Wellness Carnival
in honour of Child and Youth Mental Health Week

•

The mental health team at SOAHAC-Owen Sound
started an weekly evening clinic

The Tele-Mental Health service, supported by Child and
Youth Mental Health staff, hosted 2 community round
dance events in honour of community partnerships. One
event was held in London and one in Windsor. Local service
agencies were engaged in education and networking
opportunites followed by a feast and round dance.

Dr. Charlotte Allard ran the raffle table at the Chippewa site
Children’s Mental Wellness Carnival in May 2016.

Ontario Indigenous Cultural Safety Program
•

Secured funding from the MOHLTC under the Ontario First
Nations Action Plan, allowing growth into an Ontario-wide
program. The funding is for 8,000 seats in the core online
training, and additional staffing support over a 3 year term.

•

Developed a new brand for the provinical program to be
rolled out in 2017-18

•

Hired a Provincial Practice Lead to support follow-up
and continued learning and system change following
participation in core online training

•

Hired a Provincial Data and Registration Coordinator

•

Collaborated extensively with Indigenous Health Leads of LHINs across Ontario on a
communications plan to promote the program and fill seats purchased by the MOHLTC

•

Collaborated nationally and internationally to form the National ICS Learning Series -- a monthly
webinar series to advance Indigenous Cultural Safety across Canada. In January, we were
honoured to host the CBC’s Shelagh Rogers interviewing Senator Justice Murray Sinclair

51 cohorts / 1,300 individuals

Capital Project Update
We continue to work with Capital Branch and Primary Health Care Branch on Stage 3.1 details for 493
Dundas Street. One of the main items we are working through Primary Health Care Branch is the new
approved funding for the midwives and possible birthing suites that have been included in our latest
plans. Once this is complete we should have a more defined schedule for the remainder of the work.

soahac.on.ca

CHIPPEWAS OF THE THAMES
77 Anishinaabeg Drive,
Muncey ON, N0L 1Y0
P.O. Box 426
P 519.289.0352
TF 1.877.289.0381
F 519.289.0355

LONDON
425-427 William Street,
London ON, N6J 1N4
P 519.672.4079
TF 1.877.672.4079
F 519.672.6945

WINDSOR
1405 Tecumseh Road West, Unit 2
Windsor ON, N9B 1T7
P 519.916.1755
TF 1.877.452.5114
F 519.916.1756F 519.672.6945

DELAWARE FIRST NATION
Delaware Nation Health Centre
14737 School House Line,
RR#3 Thamesville ON, N0P 2K0
TF 1.877.452.5114
F 226.799.0289

OWEN SOUND
1025 2nd Avenue West,
Owen Sound ON, N4K 4N1
P 519.376.5508
F 519.376.1845

