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INNOVATING TO DELIVER 
WHOLISTIC HEALTH CARE 
ACROSS OUR SERVICE AREA

Aanii, Boozhoo, Shekoli, Kuwiinguneewal 
Over the past year, we have continued to see significant change within and beyond the  
healthcare landscape and we have responded by adapting our program and service offerings 
throughout the region. 

The discovery of 215 unmarked graves at the site of the former Kamloops Indian Residential 
School ignited a conversation about residential schools on a national level. While our 
community has always known about, and been deeply affected by, the horrors that occurred at 
the schools, the discovery by Tk’emlúps te Secwépemc First Nation opened the door for more 
First Nations to search for unmarked graves, including additional funding for identification 
and protection of burial sites. Thousands more graves have been found over the past year, and 
will continue to be found in the years to come. 

We know how difficult the news of this work was and continued to be for our clients, especially 
those who are survivors. SOAHAC, along with other Indigenous Primary Health Care 
Organizations (IPHCO) in Ontario, has received funding to enhance the delivery of our culturally 
aware mental health and addictions care to support survivors of residential schools. This year and 
every year to follow, we will affirm our commitment to the Every Child Matters movement, 
and continue to find ways to support survivors through connections to culture and tradition.

We also celebrated the first National Day for Truth and Reconciliation (formerly Orange Shirt 
Day), which honours the lost children and survivors of residential schools, their families and 
communities. This day of remembrance is an opportunity to discuss the effects of residential 
schools and their legacy, but also to honour the experiences of Indigenous Peoples and to 
celebrate our resilience. 
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Pandemic Effects Continue

As the pandemic continued to come in waves, SOAHAC navigated through provincial 
shutdowns, third and forth vaccine doses, and increasing demand on services such as food 
hubs, mental health counselling, and primary care. SOAHAC was proud to remain open 
during these trying times, and to have always provided clients with the option of in-person 
care. We never shut our doors.

In January 2022, in response to a call from the Ministry of Health, we assisted with the 
management of a wave of the COVID-19 Omicron variant by once again seconding staff 
to vaccine centers and by offering booster shots within SOAHAC’s clinics. This spring, 
we deployed staff to Saugeen First Nation to assist with a COVID-19 outbreak. SOAHAC 
continues to monitor the COVID-19 situation and is prepared to assist its partners and 
communities whenever and however it’s needed.

Innovation To Create New Ways to Serve You

The healthcare landscape will continue to change quickly, and the SOAHAC team will be ready  
to adapt to continue delivering quality care for our clients. We are inspired by our clients’ 
resiliency during this difficult time, and we continue to search for new solutions to providing 
the best wholistic care. This includes the development of multiple food security programs, 
new and improved community partnerships, new third-party practitioners, and an expansion 
of existing sites and services. As with the opening of our new Nshwaasnangong Child Care 
& Family Centre, and our new Cambridge clinic, we will continue to look for opportunities to 
broaden and deepen our reach across Southwestern Ontario.

Looking Ahead With a New Three-Year Roadmap 

The SOAHAC leadership team, staff and community have recently completed an engagement 
process to create our new vision and strategic plan. Within this process, we have reaffirmed 
our values - respect for all, honouring all traditional values, quality in health promotion and 
care, and compassion. Each of these guiding principles will be our foundation as we focus 
on four key strategic imperatives: improving and enhancing client and family care, ensuring 
an empowered and engaged workforce, optimizing resources and streamlining practices to 
ensure efficiency and effectiveness, and innovative approaches and partnerships to meet the 
needs of the diverse Indigenous communities we serve.

Together, our caring, committed and resilient SOAHAC team will continue to evolve and work 
together with partners across the region to empower Indigenous families and individuals to 
live a balanced state of well-being.

Chi-miigwetch,

BRIAN DOKIS

Chief Executive Officer

GREETINGS FROM THE CEO

Here’s the London team before their awareness walk to honor 
residential school survivors and the ones who never made it home.
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PATHWAYS TO CARE

Improving Indigenous
Outcomes Project

Enhancing System Collaboration and Capacity

The Improving Outcomes for Indigenous Peoples Who Might Use Substances project 
was funded by the Public Health Agency of Canada (PHAC). SOAHAC partnered with the 
Indigenous Primary Health Care Council (IPHCC) and 5 hospitals in Erie St. Clair (ESC) to:

Successfully developing and facilitating 7 Indigenous Cultural Safety Workshops for 25  
leaders and managers from each collaborating hospital (~125 participants);

Creating Wise Practices Protocols for working with Indigenous Elders and Knowledge  
Keepers in hospitals;

Completing self-assessments and creating Organizational Design Plans for each hospital  
to implement culturally safe policies and practices;

Fostering collaboration in Erie St. Clair through think tank sessions for Indigenous cultural 
safety champions and the creation of a Community of Support for continuity after the 
project ends; and,

Creating knowledge exchange resources for cultural safety, trauma and violence informed 
care, anti-discrimination and racism practices, and tools and training for ongoing learning.

These objectives have been achieved over the past two years by:

1   Improve collaboration among partnering organizations in Erie St. Clair; 

2   Improve the capacity of organizations to reduce the harms that result from Indigenous specific
     discrimination and to reduce barriers to timely, relevant, and culturally safe services by
     increasing knowledge and skills among leaders, senior managers and systems change leaders;
  3   Increase access to organizational change for change facilitators and advisors and improving
     organizational change planning, implementation and results; and,

4   Enhance the capacity of the project to have an enduring impact within the ESC Region after
     PHAC funding had ended. 

PATHWAYS 
TO C ARE



COMMUNICATIONS

Nshwaasnangong staff member Brooke 
Chrisjohn and her daughter, Luminous.



Nshwaasnangong

     Coordinated media coverage for Nshwaasnangong Grand Opening 

     Development of a new website that launched in April 2022

     Design and distribution of a monthly newsletter for supporters

     Planning for the production of a site tour video

Social Media and Digital Projects 

     Promotion for new primary care clinics in Newbury and Waterloo Wellington

     Dental clinic promotion

     Development of the new SOAHAC website 

Ongoing Projects 

     Leadership communications 

     Internal newsletter design and distribution 

     Owen Sound site case for support

     Senior leadership presentation design 

     Multiple video productions

     Tactical design support
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COMMUNICATIONSCOMMUNICATIONS

Connecting
With Care

The COVID-19 pandemic impacted the way the world communicated in creating a need for 
more virtual platforms, and the healthcare sector was no exception. We needed to adopt 
new communication platforms for organizational collaboration and for delivering critical 
information to clients. 

For SOAHAC, the adoption of Microsoft Teams allowed us to meet virtually to collaborate, 
provide virtual care, and to support a community of practice. Critically, the platform is Personal 
Health Information Protection Act (PHIPA) compliant for healthcare industries, which was 
crucial to our decision. Despite the natural difficulties of our whole organization learning to 
collaborate in a new way at once, we were able to use multiple application features to support 
our work and improve internal communication, which kept us connected when we were unable 
to meet in person. 
                                                                                                                                                                                                                            

Earlier this year, the Senior Leadership Team restructured its portfolios, which resulted in 
the strategic communications portfolio coming under the responsibility of the Director of 
Indigenous Relations. Although this change is relatively new, we’ve made substantial progress 
in the expansion of our communication efforts, internally and externally. We continue to 
work with sagecomm, a strategic marketing communications firm, to build on our solid 
communications foundation and promote activities within the following three focus areas:   

Ribbon cutting ceremony for the official opening of Nshwaasnangong. Pictured (L to R) are Brian 
Dokis, CEO, SOAHAC; Elizabeth Peloza, Ward 12, City of London; Brooke Chrisjohn and her daughter, 

Luminous, Nshwaasnangong staff member; and Hon. Stephen Lecce, Minister of Education.



OUR CLIENTS
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OUR CLIENTSOUR CLIENTS

Indicators 
of Complexity:

Number of Visits

Clients with One or More 
Chronic High Cost Conditions

> 100 30 - 39

3 191

50 - 99 20 - 29

112 385

40 - 49 10 - 19

94 825

NUMBER OF VISITS

NUMBER OF CLIENTS

have life limiting chronic illnesses

have 10 or more interactions with a provider

have high cost conditions such as Heart Disease,
COPD, Diabetes, Substance Abuse, Mental Health 

19.5%

35%

63%

Client Demographics

Connecting to Clients:
By the Numbers

Client Intake : 611

LONDON                                                

CHIPPEWA                   

NEWBURY           

WATERLOO WELLINGTON           

OWEN SOUND               

OTHER                                              

Children 
& Seniors

Adults

50%50%

Men

42%

Women

58%
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OUR SERVICES

SOAHAC Locations & Service Areas

FIRST NATIONS

AAMJIWNAANG FIRST NATION

CALDWELL FIRST NATION

CHIPPEWAS OF NAWASH UNCEDED FIRST NATION 

(NEYAASHIINIGMIING)

CHIPPEWAS OF THE THAMES FIRST NATION 

(DESHKAN ZIIBIING)

DELAWARE NATION AT MORAVIANTOWN 

(EELÜNAAPÉEWI LAHKÉEWIIT)

KETTLE & STONY POINT FIRST NATION

MUNSEE-DELAWARE NATION

ONEIDA NATION OF THE THAMES

SAUGEEN FIRST NATION (ZAAGIING)

WALPOLE ISLAND FIRST NATION

CAN-AM FRIENDSHIP CENTRE

M’WIKWEDONG INDIGENOUS FRIENDSHIP CENTRE

N’AMERIND FRIENDSHIP CENTRE

SOAHAC SITES

CHIPPEWA

LONDON

NEWBURY

OWEN SOUND

WATERLOO WELLINGTON

WINDSOR
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OUR SERVICES

Delivering Improved Wholistic Care 
Through Clinical Care Innovations

Client Care at SOAHAC is strong, and patient encounters have continued to stabilize despite 
pandemic and staffing pressures. We are building a reliable team of skilled providers along with 
experienced nursing, medical administration, and allied health professionals.  We have also 
added accomplished third-party providers to SOAHAC’s sites including visiting developmental 
Pediatricians, Psychologists, Psychiatrists, Massage Therapists, and Respiratory Therapists.
  
Over the past year, we focused on Quality Improvement (QI), with many sites either actively 
engaged in QI committee work, or in the process of forming their own QI Team. Simple changes 
to processes have helped us make great strides in positively improving client care and our working 
environment.  We are especially focused on the Medical Administrative Assistant role and are 
engaged in ensuring that people in that role are provided with the appropriate resources to run a 
high-quality clinic.  

We continue to advocate for more primary care resources with the Ministry of Health to 
address inequities within the healthcare system. Our statistics show that on average, clients visit 
SOAHAC over 10X per year and use multiple services including mental health, dietary supports, 
physiotherapy, and traditional healing. Our wholistic approach provides better health outcomes, 
but we need the funding to provide for this resource-intensive care.

In the next year, SOAHAC is excited for expansions in London and in Owen Sound, and its 
continued growth in the Waterloo Wellington region. We are looking for new ways to best use 
our gifted staff throughout the organization and to provide better integration with Traditional 
Healing at all sites. We are also very enthusiastic about a new SOAHAC and Community venture, 
as we attempt to open SOAHAC’s first in-community suboxone and harm reduction clinic at our 
Chippewa site, which will eventually be open to all community members.

Client Care at SOAHAC continues to grow and continues to strengthen its already great team of 
practitioners and staff. Through continuous quality improvement and advocacy for appropriate 
resources, we are hopeful for a busy and productive year ahead.
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Our clinical services team works together to provide 
the best possible wholistic health care for our 3,868 
registered primary care clients, including the following 
encounters by provider:

Clinical Services

48, 543 Patient 
Encounters

Wholistic 
Integrated Care

Integrated care is core to our care philosophy. Internal 
referrals and clients accessing multiple services 
helps create compassionate care for the whole person.
42% of referrals are internal, and 60% of our clients 
are accessing 3 or more service providers.

 42, 964      PRIMARY CARE                               

   3,594      DIABETES EDUCATION PROGRAM 

       1, 265      NUTRITION SERVICES

      720     PHYSIOTHERAPY

OUR SERVICES
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Top Concerns
The multidisciplinary team supports clients on   
 healing paths through a range of health needs:

PAIN MANAGEMENT                                    5 %

HYPERTENSION ( high blood pressure)     16 % 

SOCIAL ISOLATION, FOOD  

INSECURITY, TRANSPORTATION              17 %

DIABETES & RELATED                 21 %

MENTAL HEALTH, DEPRESSION,

ANXIETY                                                        41 %

Preventing &
Managing Diseases

COLORECTAL CANCER SCREENING RATE for eligible clients 50 – 74 who had a fecal occult blood 
test within the past two years, sigmoidoscopy or barium enema within five years, or a colonoscopy 
within the past 10 years. Increase of 7 percentage points compared to 2020–2021.

74%

CERVICAL CANCER SCREENING RATE for our eligible clients 20 – 69 who had a Papanicolaou  
(Pap) smear within the past three years. Increase of 8 percentage points compared to 2020–2021.74%
CHILDHOOD IMMUNIZATIONS COMPLETED (Ministry of Health target is 95% by 2025).
Increase of 10 percentage points compared to 2020–2021.54%

Due to COVID restrictions, we have had limited 
in-person visits for most of the year, lowering 
the rates of disease management encounters.

SOAHAC continues to monitor cancer screening and diabetic indicators to ensure clients are in 
optimal health. We know that screenings were delayed or missed during the pandemic, and we are 
working to get our clients back on track.

21

SOAHAC expanded its dental program in 2022 to include a dentist, dental hygienist, and two 
dental assistants, all working full time. The dental team works out of two locations:  230 Victoria 
Street in London, and the SOAHAC clinic in Chippewa. We have treated clients from as far away 
as Windsor and Owen Sound, demonstrating the need for this vital service. The team aims to 
continue growing their practice by partnering with public health to offer services in Indigenous-
led schools and daycares.  

Dental Care  
Eyes Expansion
652 ENCOUNTERS FOR 284 CLIENTS

OUR SERVICES



The Traditional Healing program is an integral part of SOAHAC’s wholistic model of care  
that helps connect clients to culture and heal from the ongoing effects of colonization. 
Through the guidance of traditional healers, as well as through the shared goals of the 
Indigenous and health care communities, we strive to create a healthier future for our 
clients and communities.
 
Although the pandemic challenged the ways we deliver this vital care, it also gave us the 
opportunity to reimagine this connection to culture, and how we can sustain the program  
for generations to come.  
 
One of SOAHAC’s goals is to strengthen internal capacity with culture, traditions, and 
healing through our Traditional Healing Liaisons (THL). Our THLs have completed their 
first year of a four-year Traditional Healing Practitioner program through Judah’s Place, 
taught by our Traditional Healer Elva Jamison. The program focuses on examining all parts 
of traditional medicine including plant identification, proper protocols, connection to the 
land and plant life, uses for plants, recipes, and cleansing rituals. The goal of this education 
is to prepare our THLs to carry on this important healing work at SOAHAC in the future. 
 
The other goal of our team is to support the Indigenous Primary Health Council (IPHCC) 
and other Indigenous health organizations-Change to Indigenous Primary Health Care 
Organization’s (IPHCO) on IPHCC’s proposal submission to the Ministry of Health to 
establish a Traditional Healing and Wellness program that is equitably resourced to ensure 
program sustainability in Ontario. We are hopeful that this proposal will be considered.
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Strengthening Our Capacity  
for Traditional Healing 

Traditional Healing
Services: 3,388 
Encounters

HIGHLIGHTS

     42%    OF ALL CLIENT ENCOUNTERS  
               ARE IN-PERSON

Major Category of Engagement with Individuals

     •  32 % Spiritual Guidance, Counselling

     •  42 % Traditional Teaching

     •  3 % Traditional Ceremony

     •  23 %  Virtual Counselling & Programming
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Mental Health &  
Addiction Services Builds  
Communities of Practices
This year was challenging due to the unprecedented need for mental health services as a result 
of the pandemic. The dedicated staff who comprise the mental health teams across our sites 
have shown exceptional ingenuity and flexibility to meet the needs of their clients virtually, 
in person, or through a socially-distanced group. This year, 43% of client encounters were in 
person, with the rest supported virtually.

This year, the Mental Health and Addictions team ran a variety of programming to support our 
clients, including:  

The addition of a Mental Health Educator to the SOAHAC team was helpful in ensuring a 
continuity of service across sites, as well as ensuring high quality ethical practice through 
mentorship, consultation, and opportunities for professional development. Communities of 
practice were initiated to ensure support across multiple locations, and new partnerships were 
developed with external agencies to fill gaps in service.

OUR SERVICESOUR SERVICES

Mental Health &  
Addiction Services: 
By the Numbers
Over the past year, the care team was accessed by 1,309 children, youth, families and  
adults a total of 10,318 times in the following ways:

INDIVIDUAL COUNSELLING

7,733
CHILDREN & YOUTH

1,321
HARM REDUCTION

1,264

Indigenous Teachings, Ceremonies, Medicines, and Art; 

Group programming including Wellness Circles, SafeTalk,  
and Youth Groups; 

Psychoeducational sessions on topics such as mindfulness,  
resiliency, anxiety, anger,  trauma and stress; and,

Prenatal and parenting classes. 
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Chippewa of the Thames Project  
Increases Cancer Screening Rates
This past year, the Chippewa site focused on improving the quality of care they provide to clients, 
families, and communities. They set out to achieve this by writing a team goal:

Our goal is to increase SOAHAC clients’ access to high-quality wholistic healthcare delivered in a 
culturally safe and supportive environment. We will achieve this by honouring team collaboration, 
team kindness, and team support. We will care for ourselves and each other to bring more energy 
and positivity to our clients. We will monitor our progress throughout 2022 via feedback from clients 
(verbal and written) and staff surveys.

After reflecting on SOAHAC’s value of quality in health promotion and care, Chippewa site set out to 
improve the site’s cancer screening outcomes. Dedicated staff focused on improving clients’ cancer 
screening rates by ensuring clients were made aware of eligible cancer screening and by supporting 
access to the cancer screening that was right for them. After identifying clients who were eligible for 
screening and offered one, the project result in increased cancer screening rates across the board:
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OUR LOCATIONS

OUR
LOCATIONS

Over 200 Pap tests, mammograms, FIT tests, and colonoscopies were completed during this 
project. The Chippewa site team would like to give a special shout-out to Tara Fernley, RN, who was 
instrumental to this project, which also helped to identify clients with abnormal results sooner and 
assisted in connecting us with clients that we had lost contact with.

BREAST CANCER SCREENING

27% Increase
CERVICAL CANCER SCREENING

21% Increase
COLON CANCER SCREENING

21% Increase



London Leads in  
Food Security Programming

Primary Care

The primary care team conducted weekly Quality Improvement meetings to build a stronger 
foundation for excellent patient-centered care. Our committed and enthusiastic QI team 
worked through the process improvement steps for a number of areas; one example was 
improving the role definition between registered nurses and registered practical nurses, where 
we created a detailed roles document to reduce role duplication and confusion. 

The primary care team also partnered with Giwetashkad, Atlohsa Family Healing Service’s 
Indigeous Homeless Shelter, to provide primary care services on a weekly basis, including 
administering COVID vaccine injections and tetanus shots, connecting patients to SOAHAC 
for long-term primary care services, and addressing urgent health care needs.  

Katrina Thibert, NP and Eric George, Data Management 
work through the quality improvement process.
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OUR LOCATIONS
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Traditional Healing Program
London’s Traditional Healing program provided a number of virtual programs that focused on 
feeding the clients’ spirits to maintain wellness by using culture and traditional practices, including 
Ribbon Skirt and Shirt Making/Teachings, Salve Making, Full Moon Ceremonies, Corn Soup 
Making, Moss Bag Making, and Lunch and Learns with Wendy Hill, Sonny Hill, Richard Assinewai, 
and  Elva Jamieson. We started to return to some in-person programming as the restrictions were 
lifted. All of the traditional healing programs fill up quickly as many clients have expressed a need 
and desire to learn more about their Indigenous culture and traditional teachings. 

FASD/Child and Youth Navigator

With the addition of a new FASD/Child and Youth Navigator, we were able to provide better 
programming, client support and navigation through the health care system for these clients.
We’re also building a strong professional network with local child care organizations to develop 
resources for children and their families. This year, our new program, Dookjiikahn, will provide 
FASD assessments in the London area. 

Our Child and Youth Worker, FASD/Child and Youth Navigator, and Traditional Healing Liaison 
partnered to provide virtual group programs and individual client support for youth.  Their 
programming included pumpkin carving, drum marking, Christmas crafts, and a Youth Wellness 
Group that included a paint night, mindfulness yoga, self love, and an aromatherapy class. Finally, 
we held a virtual Children’s Reading Program to help each child build their own Indigenous 
Author Library. Each child received a new book each week and then joined the virtual reading 
program to learn about the author and read out loud. These programs helped children and youth 
connect to culture and to community to help counter the isolating effects of the pandemic.

Diabetes Education

The London and Chippewa Diabetes Education teams worked together to develop algorithms 
for care when patients start oral medications and injectables. The team also created, edited, and 
printed a welcome booklet that was designed to help clients newly diagnosed with Diabetes 
maneuver through their diagnosis.  It has information on goals for control, medications, 
nutrition, and foot care to help patients better manage their care.
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OUR LOCATIONS
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Food Security Programs

Our food security programs were integral to the health and wellbeing of our clients this past 
year. Our dedicated team created new, innovative programs to meet our clients’ needs, and 
worked diligently to secure grant funding to support the new programs. Our dietitian,Jocelyn 
Zurbrigg, received a Food Champion award from the London Food Policy Council for her work 
to support food security in our region.

Here are some highlights from our food security programming:

Meant2Prevent Program:  Through a partnership with 
Canada’s Children’s Hospitals, we provided a 4-week 
virtual cooking class that involved cooking, nutrition 
education moments, and traditional teachings each week. 

Holiday Hampers:  We once again provided holiday 
hampers that featured turkey and all the fixings, fresh 
produce, basic needs items, grocery cards, and special 
treats like nuts, teas and Christmas goodies.

COVID-19 Food Relief:  Second Harvest Emergency 
Food Security Fund and United Way funding allowed us 
to support clients in COVID-19 isolation by providing 
grocery delivery services to clients’ homes throughout 
the pandemic.

Healthy Food Bank:  Through a generous private 
donation (distributed by United Way Elgin Middlesex), 
the Second Harvest Emergency Food Security Fund, 
donations from Artisan Bakery and Urban Roots,  as 
well as our on-going partnerships with the London 
Food Coalition, Harvest Bucks Program and the London 
Good Food Box Program, we continued to offer a “take 
what you need” food and basic items bank to 1,930 
families in need.

Capital Renovations are  
Underway at Dundas Street
We are halfway through our capital renovation project at 493 Dundas Street. This long-
awaited project will see a new home for our London Site come to life, replacing our current 
location on William Street. 

Through an RFP-driven bidding process, Bronnenco Construction Ltd. were awarded the 
contract as construction contractor, and Nicholson Sheffield Architects are continuing as 
contract administrators. 

As with any project of this magnitude, we have had the typical unforeseen learnings and 
delays, which were made more challenging by pandemic-driven supply chain issues. When 
completed the SOAHAC clinic will be 26,000 square feet - the largest clinic of our five across 
the region. There is already much anticipation and excitement, and by our next annual report 
we will be able to share an update on this new service location, that is open and welcoming  
to all! 

We say Miigwetch/thank you to the Ministry of Health, Health Capital Investment Branch,  
for providing funding and support for this important project. 
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Over the past year, the Owen Sound site prioritized opportunities for our clients to heal 
through connection and community. We focused on strong collaborative efforts with local 
partners in the following ways.

We partnered with M’Wikwedong Indigenous Friendship Centre to develop, plan and 
implement programs such as a monthly community Sacred Fire, where we provided mental 
health support, and food security programs where clients received Food Kits and learned how 
to cook healthy and cost-effective meals with our dietitian. These programs also increased 
social connection during a time when many were isolated and feeling lonely. 

We also partnered with Runner’s Den, a local store, where 30 clients received a footwear 
assessment and proper fitting shoes. Clients shared their enthusiasm with us about this 
successful program: “This is the first pair of new shoes I have ever had as an adult.” Another 
client shared:  “I have been wearing a size 7 shoe for years not knowing they were two sizes too 
small.” Having proper footwear means our clients will have fewer foot health issues, and can lead 
a more active lifestyle. 

The team came together in May to celebrate and recognize Spirit Bear’s Birthday, with a 
presentation from our Child & Youth Worker on learning how to utilize and advocate for a 
Jordan’s Principle application.

Owen Sound Partners with  
Community for Greater Impact
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OUR LOCATIONS

SOAHAC opened the Waterloo Wellington site for primary care services in April 2022, 
with our team of providers welcoming clients at our clinic in Cambridge. This service 
complements and supports existing wholistic care in mental health and traditional healing 
services at our site. 

Our interdisciplinary team includes primary health care (MD, NP, RPN), mental health, 
child and youth navigation, outreach support, women’s health promotion, patient navigation, 
and traditional healing, and grew significantly this year to include 11 full-time staff and  
2 Traditional Healers. Together, we developed new and exciting initiatives and  
partnerships,  including:

Waterloo Wellington  
Opens Primary Care Clinic

The Mental Health team partnered with the Cape Crocker Park to provide a land-based camp 
for children and youth in the summer of 2021 and the winter of 2022. Activities included fire 
making, hiking, snowshoeing, paddle boarding, and traditionaal knowledge sharing such as 
learning the traditional way of life, recognizing the different medicines in the forest, and 
learning the history of the territory.

Indigenous Housing Support Pilot Project in partnership with Wellington County to 
improve access to housing support and stability, and to provide a sense of inclusion and 
community connection;

Lighting the Spirit: Nourishing Selfcare/Community Care, a weekly youth group that 
collectively explores youth needs in a safe and welcoming space to support balance, 
wellness, and nourishing the connection to mind, body and spirit; 

The Owen Sound team celebrate Bear 
Witness Day in support of Jordan’s Principle.



nurse practitioners, registered practical nurses, social work students and mental health staff. Topics 
covered include self care, nutrition, Diabetes education, and social connection. This important 
programming allowed us to stay connected to our clients and to expand our outreach to new people in 
our community.

Traditional Healing was impacted the most by the gathering restrictions put in place due to 
COVID-19, but our Zoom Lodge was a phenomenally successful way to provide the care, support, 
and teachings that clients need to feel supported in the “traditional ways.” Traditional Healers 
Richard Assinewai, Elva Jamieson, and Sonny Hill were willing to share knowledge and teachings, 
including the 7 Grandfather Teachings, traditional medicines, teas, and other traditional learnings 
through our virtual gathering space to help clients connect to culture and to each other.

Our Mental Health Team provided more in-person support this past year, including the Kid 
Hangout Group, which provided families with a “picnic” in the winter and other outdoor family 
activities. This group helps kids just be kids during difficult times, which was valuable to kids and 
their families throughout the past year. 

Our newest program, the Women’s Wellness Circle, was a 7-week program that covered many 
topics including trauma, resiliency, forgiveness, healing, the medicine wheel, culture and 
understanding women’s roles, and taking care of each other. The group of women who came 
together as strangers turned into new friends who continue to support and network with each 
other beyond the program.

We also expanded to provide primary care, mental health and traditional healing services at our 
new satellite site in Newbury through our partnership with the Middlesex Health Alliance. This 
new clinic space means that clients can connect to care closer to home, making our services more 
accessible to our community.

Safer Supply Outreach in partnership with Guelph Community Health Centre to support  
a range of innovative approaches to harm reduction, treatment, and prevention;

Women’s Health Promotion, in alignment and integrated with midwifery, puberty, 
pregnancy, maternal child health, puberty, sexual assault support, and traditional healing

Birch Bark Canoe Build with youth and Elder Chuck Commanda, in partnership with Upper 
Grand District School Board; and

Elders, Seniors and Knowledge Keepers, a peer-focused program for people 55+ that 
provides a welcoming space for community engagement and culturally safe supports.
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OUR LOCATIONS

Over the past two years, our Windsor site implemented new, virtual ways to connect and support  
our clients and communities. 

Our Wellness Wednesday sessions on Facebook Live were quite popular, with over 150 people 
attending weekly, and have incorporated many different members of the team, including our physician, 

Windsor Site Innovates to  
Deliver New Virtual Programming
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CHILD CARE & FAMILY

Nshwaasnangong Child Care & Family Centre, a collaboration between SOAHAC, the City 
of London and the Journey Together committee that started in 2018, continued to grow and 
develop as an organization under the guidance and direction of the leadership team over 
the past year. While the pandemic impacted  the construction timelines and pushed back our 
opening date, the overall enthusiasm and determination to bring this project to fruition was 
fierce, and in November 2021, we opened our doors to the first group of little stars. 

Grand Opening

In September 2021, a modified, socially-distanced grand opening ceremony was held for 
community partners, funders and government officials to officially open the space. This event 
was complete with a ribbon cutting ceremony, tours of the space, a takeout lunch, and an 
address from Ontario Education Minister, Stephen Lecce.  

Staffing

One of our biggest accomplishments this past year was the recruitment and onboarding of 
front-line staff in a challenging hiring environment.  With the help of Ahria Consulting, we 
screened, interviewed, and hired our initial group of employees, including 10 educators, 2 
language consultants, a cook and a custodian in August. By March 2022, we had hired an 
additional 10 educators, as well as a Community Connector.  We also bid farewell to our former 
Child Care Manager, Tracy Jacobs, who moved back home to be closer to family, and welcomed 
Lacey Jackson into the role in January 2022. 

Nurturing the Spark at 
Nshwaasnangong



Professional Development

Nshwaasnangong remains committed to professional development for all employees to 
increase cultural capacity and remain current in best practices for early learning and child 
development. 

The centre’s inaugural group of staff began their journey with Nshwaasnangong in a good 
way by participating in a two-day cultural retreat that was facilitated by Niswe Kwe Consulting 
Group and held on Six Nations. This amazing event started with a feast and healing circle 
that took place at Soul of the Mother. We then spent the next day and a half at Planting Seeds 
of Hope, where we were able to learn on the land about different medicine and traditional 
Indigenous foods, and complete team building activities that helped us to get to know each 
other. This 2-day cultural retreat was a gift that was valued by everyone who participated, and 
we are overjoyed to be able to do it again this summer. 

Our professional development journey continued at Nshwaasnangong when we received 
additional funding from the City of London at the end of 2021 to support cultural training for 
educators.  Our staff have taken advantage of this opportunity to sign up for university and 
college courses, cultural capacity building courses, and a variety of workshops. 
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Cultural Programming

Ashamaawaso (s/he feeds a child) is our most highly accessed program, indicating the high need 
for food security support in our area. The program started with some smaller grants from Nature’s 
Path and the local Harvest Bucks program, with the intent of purchasing necessary materials and 
infrastructure to build a community garden at Nshwaasnangong.  The program grew and evolved 
over the past six months to include a weekly food box that includes fresh fruits and vegetables, as 
well as a selection of traditional meats (rabbit, bison, venison, etc.) and wild rice or beans. 

We have hosted a variety of programs since opening our doors, including Ribbon Skirt making 
workshops, drum building workshops, informal playgroups, our populate stroller club, and a variety 
of special interest activities. Our Language Consultants continue to embed language into our 
environments and our programming throughout the Centre, and we look forward to expanding 
and enhancing this element in the upcoming year.

Funding

Nshwaasnangong was successful in receiving over $220,000 in grant funding last year from 
various organizations including the Indigenous Peoples Resiliency Fund, Sifton, City of London, 
Community Foundations Canada, and the United Way. This funding was used to enhance programs 
and infrastructure at Nshwaasnangong including food security, gardening, a new website, a 
fatherhood program, and security upgrades. Additionally, Nshwaasnangong received over $7,000 
in individual donations on the National Day of Truth & Reconciliation last September, which was 
used to purchase Muddy Buddies. These are unique water-based coveralls that provide protection 
to children’s clothing and allow them to stay warm and dry while they participate in land-based 
programming, making this programming more accessible for our families.

Child Care

When we opened in November 2021, there were 26 children enrolled in 3 different child care 
programs (infant, toddler, and preschool).  By March 2022, this had expanded to 58 children 
in 5 different programs (infant, 2 toddler rooms, junior preschool, and senior preschool). This 
number continues to climb, and now, we have almost reached capacity. The combination of 
having quality, reliable child care, while at the same time, revitalizing language and culture,  
makes Nshwaasnangong a vital component to the urban Indigenous community in London.
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